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Empowering Participation…(excerpt from GWRRA InSight Newsletter) 

In recent months there has been an earnest effort put forth by our Districts and Chapters to make contact 
with our Members that have not been actively participating with our Chapters. The results are outstanding. 
Across our Association our Membership retention is up and it is a direct result from everyone taking that 
extra step to contact these Members. Some of these Members are relatively new, while others have been 
around for a few years. One thing they all have in common is that they are very appreciative that someone 
took the time and invited them to participate in GWRRA Chapter Life.  

Another very positive trend is our recruiting efforts. Last year from January 1st to the end of February we 
had recruited 1,353 new Members. The same period this year the number is up 40% to 2,228 new 
Members. That is incredible... If we are able to maintain this throughout the year we will recruit between 
14,000 and 16,000 new Members. That means, on average, Chapters will gain between 17 and 20 new 
Members to contact this year. Combining these two efforts (solid, retention and recruiting) will allow our 
Chapters, District, and Regions to grow and continue to prosper. There is nothing more satisfying for a 
Chapter Team than to see all these new faces at their Gatherings and Events. 

How do you keep new Members once you get them to co me to one of your Chapter Gatherings or 
Events? 

A positive first impression of the Chapter is so essential to ensuring that these new Members leave your 
Gathering having a good time and wanting to return. There are several things you can do to ensure this 
happens. For sure you need a plan to ensure things go smoothly. 

Initial contact: Have a Sunshine person or couple that greets everyone at the door as they arrive… 

It is important new Members feel welcome to your Gathering as soon as they walk in the door. It is 
essential to find out who they are and where they’re from, prior to the Gathering. Typically the Chapter 
Director does not have time to meet and greet new Members prior to the start of the Gathering, so the 
greeter is key first step in greeting new Members or Visitors. Once they have been properly greeted we 
move to the second step of our plan. 

Make them feel at home: Introduce them to another couple to take them through introductions and 

explain what is going on during the Gathering. 

This couple needs to take a genuine interest in this new Member(s). They are there to listen and explain 
what is going on. Write down their names, where they’re from, how they can be reached, what they ride, 
how they heard about the Chapter, etc... They should be given the Chapter Newsletter, flyers on upcoming 
events and any other information pertaining to Chapter Fun activities or other GWRRA area activities. 
Many people are bashful amongst a new group of people, so the Chapter Director should have the 
“mentoring” couple introduce the “newbie(s)” to the Chapter. 

 

 

 

 

 

Bill Miller  

Membership Enhancement Coordinator�
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The 32nd Annual Florida District "Gathering of the Wings" now belongs to history. The time for us getting together to 
renew old friendships, meet new friends and just have FUN as in an "Old Time Rendezvous" has passed. If you 
missed it, you certainly missed a spectacular event. If you attended, I hope you enjoyed it and will visit us again next 
year for our annual Gathering of the Wings! I thank each of you who participated in the Old Time Rendezvous and I 
would like to hear from you concerning this event, whether it is positive or negative. If it is something we can tweak or 
change to make your experience better, we will certainly look at your suggestions. We cannot correct things that we 
are not aware of. 

We are always interested in your opinion and our goal is to provide you, the Participants, the best experience 
possible! Rule #1 in Florida is to Have FUN! 

For  those of you, the Chapter Participants, we say "Thank YOU" for the time spent working some portion of 
Rendezvous...from Security to the Bike Show to Games to the Hospitality Room to Registration to Ticket Sales and 
all in between! You were invaluable to the success of this Rally/Convention! An event of this magnitude could not be 
possible without your assistance. Thank you! 

I also say "Thank YOU" to our District Team! This group of people gave from 3-5 days of their time to ensure this 
year's "Gathering" was successful and FUN for the Participants. Without their support and backing, Gina and I could 
never have accomplished putting on this event. Thanks to Jim and Rebecca for handling all the financial transactions 
and coordinating the Couple of the Year Social and Selection process along with coordinating the pictures. Rick & 
Madalena for coordinating the Leadership Training seminars and a ton of other little things. Don & Judy along with 
Rick & Pam and Mike & Bobbie for handling the Rider Ed Trading Post & the Gold Wing Raffle. Nate & Danelle for 
coordinating the Motorist Awareness table and handling the Grand Prize and 50/25/25 ticket sales. Cliff for pre-
registration and Registration on site. Harry & Lynn for the coordinating Scrapbook, Mascot, Collage & Diorama 
competitions along with coordinating the Game Room activities. Geno & Kathie for Goodie Sales and the Hospitality 
Room. Bill & Cheryl for putting together a great Talent Show & coordinating the Chapter & District Challenges, 
Banner Contest and Poker Run table. Bruce & Mary for Security and MEC table and Joe and Jan for coordinating the 
Bike Show & judging the Newsletters and Denis and Darla for coordinating the Best Dressed & Chapter Pride 
competitions. Thank you, District Team! 

Also, we have a group of people that are not on the District Team, per say, but who also contributed to the success of 
the Rally/Convention…the "behind the scenes" folks. Dana & Jo Voight, FL2-G, served as Vendor Coordinators along 
with Bill Miller, FL1-M, who has helped year after year with the vendors and was a big assistance to Dana & Jo again 
this year. Excellent job, Dana, Jo & Bill! Howie Taylor, FL1-L2, maintained the video of pictures from this event for 
your viewing pleasure in the lobby of the Convention Center. He also put together the slide show for the Closing 
Ceremonies. In addition, Howie developed and maintains our District Website! Thanks, Howie…You the man! Norm 
VanDame, FL1-B, ran around from event to event, area to area, taking your pictures and capturing all the FUN folks 
were having. Thanks, Norm! For many years Sabrae Brown has decorated our Stage for the Talent Show and 
Closing Ceremonies with fabulous Rally 

theme decorations. She again out did herself on Old Time Rendezvous decorations. Thank you, Sabrae! You're the 
best! Thanks to all of our Judges, fair and balanced: Jim & Brenda Pennington, Fred & Mandy Mew, Lynn & Lyn 
Edwards, Phil & Judy Stone, Tommy & Vicky Martin, Jim & Sue Jackson, Ron & Becky Lees, Mike & Joyce Rist, 
Philip & Terri Kozlowski, Bobby & Lori Bryant, Woody & Debbie Jones, Gary & Pattie Hamilton, Greg & Renee 
Dempsey, Lemuel & Jane Jones, Jerry & Teresa Hill, Charles Coleman, Bob & Diane Hickey, Bob & Carla Greer, 
Roy & Anita Fosnight, Dave & Sharon Aikens, Ron & Corky Alexander, Ed Porter, Chuck Reed, and Richard 
Chapman. Thank you, thank you, THANK YOU! Thanks to all of our Instructors/Trainers throughout the 
Rally/Convention, too! We appreciate everyone who contributed in some way to the success of the 32nd Annual 
Gathering of the Wings! Thank you!                 

Congratulations to all the winners of the different events and drawings. You can find the winners, you or your friends, 
listed in this newsletter and on the website by event. Special congratulations to Rick & Madalena Buck, FL1-L2, our 
new District Couple of the Year for 2011. We know that they will represent the District of Florida well and we believe 
they will also be the next Region A Couple of the Year come September! Our outgoing District Couple of the Year, 
AKA the Southern Most Couple of the Year, Denis and Darla, FL2-E, have done an awesome job this past year in 
representing Florida and GWRRA. Thank you, thank you! One last special congratulations goes to FL1-L2 for being 
named both Florida District Chapter of the Year and Region A Chapter of the Year. 

	���������������������������
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Wow, what an honor! We wish you the best at the next level...International Chapter of the Year! FL1-H, 
Daytona is still the reigning International Chapter of the Year and we are proud of them. We hope that 
Wesley Chapel, FL1-L2, will capture the honor as the next International Chapter of the Year; thus keeping 
the title "home" to the Florida District! 

During Closing Ceremonies, we announced the theme of our 33rd Gathering of the Wings in 2012...A 
Florida District Wing Parley! Shiver me timbers! We will again have a flyer/shirt design contest. Entries for 
this are to be submitted to us by May 15 to bgberry93@tampabay.rr.com. The winner will receive 2 
registrations and 2 themed Rally/Convention shirts. The title can be tweaked. Be creative and work around 
the idea of Pirates. We look forward to reviewing your submissions and selecting the winning entry. 

In closing, we would again like to say Thank YOU and we hope to see you at an upcoming event. Be sure 
to check out April's calendar of events. Lots of FUN planned for you! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bill and Gina 

District Directors 

Florida - #1 District 
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 PLEASE HAVE A FULL TANK OF GAS  

If you have changes in your address, telephone home/cell phone num-
bers or e-mail address send them to ���-�������-�,'��'+������+�$$�
/������������+,������������(*��(�N	�'� �We would like to keep our 
records up to date.  �
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